Post audit interview agenda -  skeleton
· Thank the unit for the opportunity to conduct the audit and for their assistance

· Review the data collection sheets with them summarizing the computer systems and peripherals you audited.

· Fill in blanks on the spreadsheets as best as possible. 

· Ask them questions that may help later with your analyses (see below).

· Set up a date to return to present your findings and recommendations

· Thank them for their time and assistance

Possible questions to ask:

1. Do you see any errors in our data?

2. Do you have any questions or concerns about what we have recorded?

3. Are you surprised with anything that we have found?

4. How do you feel about the energy that is being consumed by this equipment?

5. Do you feel you are aware of the energy used by computers in your unit? 

6. Do you feel that any of the computer equipment might be used differently?

7. Do you see any ways to reduce computer energy use each day?

8. Would it be possible to eliminate one or more printers?
9. Have you made environmentally friendly IT choice recently?  How did this come about?

10. Do you have any other interested facts to share with us regarding products / materials used around your computers that we may have not considered?

11. What changes would you be willing to make around printers and PC’s?

12. What addition actions not covered are you currently or going to take if any to be greener?

PowerPoint Outline for Recommendations -  skeleton
· Introduction
· Introduce yourself, thank the unit

· Background Information on the project

· Purpose, scope and objectives

· Methodology
· Review the 6 steps used
· Summarize the computer systems audited

· Findings
· Quantitative analysis results

· Qualitative analysis findings 
· Recommendations and Conclusions
· Energy reduction and elimination

· Consumables reduction (Printers, toner, CD’s etc.)
· Thank the unit for the opportunity

You slides should be sent in advance of your presentation to the unit for review.
